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EQUALITY AND DIVERSITY  ACTION PLAN 2010-2011
Produced by Stephanie Lawley Equality and Diversity Manager CECPCT
	Objective


	Key Actions
	Responsibility
	Timescale
	Notes

	To publish a New Equality Scheme 
	To develop and publish a new Equality Scheme in support of national directive and as outlined in the Operating Framework.
Scheme to be a
 ‘cluster ‘document.
	Stephanie Lawley
	April 2011 – October 2011
	

	Implement the Equality Act

	To continue to work in partnership with third sector organisations and social enterprises across central and eastern Cheshire to implement the Equality Act, to involve local communities to ensure a joint approach to patient experience and information collection.
	Stephanie Lawley
	On-going during the 2011/12 financial year.
	

	Working with Cheshire, Halton and Warrington Single Equality Group (CHEWS)
	Work in partnership with CHEW to develop joint working initiatives and share good practice throughout Cheshire. 
	Stephanie Lawley
	On-going during the 2011/12 financial year.
	

	Equality Performance Toolkit and Equality Delivery System (EPIT) & (EDS) 
	To maintain and improve quality through the monitoring and evaluation using EPIT and EDS
	Stephanie Lawley
	First deadline end of May

Submission to SHA 24th June 2011. Work to be On-going during the 2011/12 financial year.
(Embed initial document)
	

	Equality Impact Assessment  - this will turn into equality Analysis by September 2011

	To continue to EI assess policies, procedures and commissioning decisions to ensure that decisions can demonstrate fairness and transparency, that they are evidence based and consider the needs and rights of staff, the public and patients. 

	Stephanie Lawley/Tony Wheeler
	April 2011 – March 2012
(Embed table produced by Tony Wheeler as well as positive action EQIA table)
	

	Identify the needs of Black, Minority and Ethnic Communities within the PCT boundaries.

	To work closely with community development workers to identify need and ensure it is included within the JSNA. To ensure work of CDW’s feeds into and complements the work of commissioning team  within the PCT. 
	Pathways
Narinder Kaur
	Targeted programme during 2011/12
(Embed community development worker action plan)
	

	Annual Health Checks


	To continue to work in partnership to promote annual health checks for individuals with learning disabilities and to implement the action plan developed as a result of the ‘big health day’ which took place in the summer of 2010. 
	Commissioning team
Mike O’reagan
	April 2011 – March 2012
	

	GP Consortia model
	To develop a model for ED within the consortia. To support the transition into GP Consortia to embed E&D into the commissioning of local health services. To ensure the consortia are aware of the public sector duty and how Ed can be embedded into the new structure.
	Stephanie Lawley
	April 2011 – March 2012
(embed consortia model)
	

	Equality Objectives
	To develop equality objectives to meet the meets of the cluster. Objectives to be developed in partnership with CHEWS to ensure joint approach to equality in Cheshire.
	Stephanie Lawley
	May- September 2011
(Embed initial ideas for Equality objectives)
	

	Cluster ED model
	To develop a cluster equality and diversity model for the cluster board
	Stephanie Lawley
	June 2011 to be presented to Equality monitoring group
(Embed initial ideas for Cluster model)
	

	Consultation and engagement
	To develop a consultation and engagement list of activities for a 12 month period
	Stephanie lawley
	April 2011
(Embed engagement and consultation plan for 2011-2012)
	

	Equality monitoring – workforce data
	To continue to monitor and evaluate PCT workforce data
	Lisa Micklewright
	On-going during the 2011/12 financial year.
	

	Equality and Diversity Training
	To continue to deliver Equality and diversity training sessions
	Emma Burgess
	On-going during the 2011/12 financial year.
	

	Dental access audit
	To carry out an audit of dental practices in CECPCT comparing data to previous audit. Record result and feed back to Equality monitoring group.
	Cheryl Cooper
	Jan- June 2011
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